
Minimum Wage Impact
on Illinois Counties



Illinois Minimum Wage Implementation Schedule

Impact depends on where 
your begin your climb
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Tenure

EAV or Rate Change

2020

Tax Rate

2021 2022 2023 2024 2025

EAV Organic Growth

• County A has an EAV of about $55,000 across all involved funds
• Fund growth is compounding while the rate remains constant
• Labor Costs are typically aligned to organic growth
• In the County A Example, Labor exceeds Organic Growth 

$33,000



Hourly Annualized Employer Paid Tax Total

Current $9.25 $16,835.00 $2,188.55 $19,023.55 

2020 $10.00 $18,200.00 $2,366.00 $20,566.00 

2025 $15.00 $27,300.00 $3,549.00 $30,849.00 

The Cost of Entry Level Employees Increase by 38%

County A   (20,000 – 30,000 population, inter-state, rail head, medium industry)
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County A   (20,000 – 30,000 population, inter-state, rail head, medium industry)

24 of 55 Employees Impacted 



County ACounty A   (20,000 – 30,000 population, inter-state, rail head, medium industry)
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24 of 55 Employees Impacted 
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Impacted Employees

100% Organized Labor - Two Bargaining Units – Synchronized Negotiation
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The Cost of Entry Level Employees Increase by 22%

County B

Hourly Annualized
Employer Paid 

Tax
Total

Current $11.78 $21,439.60 $2,787.15 $24,226.75 

2020 $12.02 $21,876.40 $2,843.93 $24,720.33 

2025 $15.00 $27,300.00 $3,549.00 $30,849.00 

County B   (5,000 – 10,000 population, inter-state, agri-business, coal, light industry)



County BCounty B   (5,000 – 10,000 population, inter-state, agri-business, coal, light industry)

7 of 36 Employees Impacted
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County BCounty B   (5,000 – 10,000 population, inter-state, agri-business, coal, light industry)
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County BCounty B   (5,000 – 10,000 population, inter-state, agri-business, coal, light industry)
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County BCounty B   (5,000 – 10,000 population, inter-state, agri-business, coal, light industry)
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The Cost of Entry Level Employees Increase by 36%

County C   (5,000 population, agri-business, no inter-state, no rail head)

Hourly Annualized Employer Paid Tax Total

Current $9.50 $17,290.00 $2,247.70 $19,537.70 

2020 $10.00 $18,200.00 $2,366.00 $20,566.00 

2025 $15.00 $27,300.00 $3,549.00 $30,849.00 



8 of 24 Employees Impacted

County C   (5,000 population, agri-business, no inter-state, no rail head)
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County C   (5,000 population, agri-business, no inter-state, no rail head)

8 of 24 Employees Impacted
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One of Eight Department in Bargaining Unit



County C   (5,000 population, agri-business, no inter-state, no rail head)

8 of 24 Employees Impacted
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The Challenge

• State Mandated Increased Labor Costs 

• Organized Labor Pressure

• Exceeding the EAV Organic Growth in a PTEL Counties

• Exceeding General Fund Caps



Tenure

Allocate Permitted Expenses to Other Funds

Other     Other       General Fund       PBC        Tort 

Facilities Costs

Risk / Training / Equipment

Centralized Services

What Can Be Done?



Tenure

Insulate Departments by Ensuring Fees 
Cover all Labor and Service Costs

Labor 
Costs

Indirect 
Costs

Automation

Special FundsCHART TITLE - Clerk / Recorder

- Sheriff

- Animal Control

- Environmental Health

What Can Be Done?



Tenure

Deferring Capital Improvements Comes at a Cost 

Vehicle Replacements Increase Maintenance Cost

Facilities Upgrades Decreased Utilities Costs

Software Upgrades Service Interruptions

Communication Upgrades Service Interruptions

What Can Be Done?



Tenure

Aggressively Pursue Collections

- Design Effective Collection Strategies

o Report and Monitor Accumulating Receivables

o Leverage Multiple Strategies

o Smart Collection Contracts

o Illinois Comptroller Programs

- Monitor Collections Using Strong Tracking Tools

What Can Be Done?



Tenure

Dispatch

Corrections

Patrol

Clerical

Force Reduction

Labor Agreements Cause Force 
Reduction to Impact Lowest Paid 
Employees in Critical Positions

What Can Be Done?



Tenure

Reduce Benefits Costs

Assured To Be Met With Bargaining Unit Resistance

What Can Be Done?

Salary

Employer 
Paid Tax

Benefits




